









































CENTER FOR COMMUNITY ALTERNATIVES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Center for Community Alternatives (the Center) provides services, training, research and
technical assistance in criminal and juvenile justice and human services primarily in Central New
York and New York City.

Basis of Presentation

The financial statements have been prepared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America.

Support and Revenue

The Center is funded by a combination of public contracts, foundation grants and client fees.
The Center has public contracts with the State of New York through various executive departments,
City of New York, and the Onondaga County Bar Association. Several other entities and foundations
also fund the Center's programs.

Support and revenue are classified into unrestricted net assets, temporarily restricted net assets
and permanently restricted net assets based upon the existence or absence of donor-imposed
restrictions. Unrestricted net assets are not subject to donor-imposed stipulations. Temporarily
restricted net assets are subject to donor-imposed stipulations that may or will be met, either by
actions of the Center and/or the passage of time. The Center adopted a policy requiring that all
support and revenue be recorded as unrestricted net assets if the restriction expires in the same
reporting period. Permanently restricted net assets are subject to donor-imposed stipulations that they
be maintained permanently by the Center. There were no restricted net assets at December 31, 2007
or 2006.

Cash and Cash Equivalents

The Center considers all highly liquid investments with a maturity of three months or less
when purchased to be cash equivalents.

Client Specific Planning Receivables

Client specific planning receivables represent amounts due from clients in the normal course
of operations. The Center considers the receivables to be fully collectible; accordingly, no allowance
for doubtful accounts is required. If amounts become uncollectible, they will be charged to
operations when that determination is made.

(Continued)
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CENTER FOR COMMUNITY ALTERNATIVES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Property and Accumulated Depreciation

Property is stated at cost, less accumulated depreciation. Property purchased for greater than
$2,500 that is not related to public contracts or grants is capitalized. Repairs and maintenance are
charged to expense when incurred. Depreciation is computed using the straight-line method over the
estimated useful lives of the related assets.

Contributions of property are recorded at fair market value on the date of donation.

Functional Allocation of Expenditures

The costs of providing the various programs have been summarized on a functional basis in
the statement of activities. Accordingly, certain costs have been allocated among the programs
benefited based on management's estimates. Other costs specifically identified to a program are
charged directly to that program.

Retirement Plan

The Center maintains a simplified employee retirement plan covering substantially all
employees meeting eligibility requirements. These requirements are based on attaining the age of
twenty-one and completing one year of service. The Center contributed $63,689 and $68,807 to the
plan in 2007 and 2006, respectively.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
for the reporting period and as of the financial statement date. These estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent liabilities, and the
reported amounts of revenues and expenses. Actual results could differ from these estimates.

Income Taxes

The Center is exempt from federal income taxes under section 501(c) (3) of the Internal
Revenue Code and therefore has made no provision for federal income taxes in the accompanying
financial statements. In addition, the Center has been determined by the Internal Revenue Service not
to be a “private foundation” within the meaning of Section 509(a) of the Internal Revenue Code.

(Continued)
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CENTER FOR COMMUNITY ALTERNATIVES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

2. DEFERRED REVENUE

Deferred revenue consists of grant and contract revenue received but not yet earned at the
balance sheet date. It is anticipated that this revenue will be earned currently.

3. LEASES
The Center has operating leases for office space, storage space and vehicles in Syracuse, New
York and New York City expiring at various times through 2013. Rent expense was $642,963 and
$592,183 for the years ended December 31, 2007 and 2006, respectively.

Minimum lease commitments as of December 31, 2007 relating to these leases:

YEAR ENDING AMOUNT
December 31, 2008 734,800
December 31, 2009 749,496
December 31, 2010 712,991
December 31, 2011 354,784

Thereafter 553,700
Total $ 3,105,771

The Organization entered into a sublease agreement for one of their properties. The sublease
began July 1, 2005 and ends June 30, 2007. Monthly lease payments are $2,063.

Subsequent to year end the Center entered into a lease for additional space in their Syracuse
office. Monthly payments of $2,333 are reflected in the above minimum lease commitment schedule.

4. SHORT-TERM BANK BORROWINGS

The Center has a line of credit of $1,250,000 with Citizens Bank. Borrowings on this line
accrue interest at the LIBOR rate plus 2.5%, and are collateralized by all Center assets. The line of
credit is due on demand and expires July 30, 2008.

S. CONCENTRATIONS
Financial instruments that potentially subject the Center to credit risk consist of unsecured

grant receivables and client specific planning receivables which represent those receivables not paid
by the State of New York through its Capital Defender Office.

(Continued)
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CENTER FOR COMMUNITY ALTERNATIVES
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 AND 2006

5. CONCENTRATIONS (CONT’D)

A significant portion of the Center’s revenue is generated through Federal, New York State
and New York City grants that are renewed annually, without which there would be an impact on the
Center’s level of service and operation.

In addition, the Center maintains its principal banking relationship with Citizen’s Bank of
New York. As such, at times, the Center has on deposit with this bank deposits in excess of the
$100,000 insurance limit established by the Federal Deposit Insurance Corporation.

6. RECLASSIFICATION

Certain amounts reported at December 31, 2006 have been reclassified to reflect information
and assumptions existing at December 31, 2007. These reclassifications had no effect on net assets or
the change in net assets as previously reported.

(Concluded)
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CENTER FOR COMMUNITY ALTERNATIVES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2007

FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE CFDA CONTRACT GRANT FEDERAL
EXPENDITURES NUMBER NUMBER OR AWARD AMOUNT
U.S. Department of Justice:
Office of Juvenile Justice and Delinquency -
Juvenile Accountability Block Grant 16.523 JB05522230 273,735 201,585
Office of Juvenile Justice and Delinquency -
Prevention - SFS-DCJS CHIPS - Connections 16.540 1J05442300 165,243 84,131
1306442302 165,243 53,610
Edward Byrne Formula Grant Program - Assigned
Counsel Program (passed through the Onondaga
County Bar Association) 16.579 - $ 71,190 $ 53,012
Edward Byrne Formula Grant Program - Memorial
State and Local Law Enforcement
Assistance Discretionary Grants
Program - Crossroads Grant (passed through the
New York Division of Criminal Justice Services) 16.579 LG06068652 436,463 436,463
U.S. Department of Health and Human Services:
Substance Abuse and Mental Health Services - 93.243 1H79TI018075-01 350,000 295,642
Syracuse Recovery Support Community Project 1H79TI018075-02 350,000 83,519
Substance Abuse and Mental Health Services -
Crossroads & Alternatives: Expansion of Crossroads 93.243 1H79TI018408-01 500,000 379,983
for formerly Incarcerated 1H79TI018408-02 500,000 132,537
Substance Abuse and Mental Health Services - 93.243 1H79-T116649-02 400,000 326,084
Crossroads to Home 1H79-TI116649-03 400,000 102,282
Substance Abuse and Mental Health Services - 93.243 1H79-T116991-02 500,000 362,673
Self Development/Re-Entry 1H79-T116991-03 500,000 116,998
Substance Abuse and Mental Health Services -
Reintegration and Empowering a Life 93.243 1H79T1019283-01 500,000 55,825
Substance Abuse and Mental Health Services -
Strategies for Success: A Family Centered
Substance Abuse Treatment Program 93.243 1H79T1017847-01 300,000 47,117
(Continued)
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CENTER FOR COMMUNITY ALTERNATIVES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2007

FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE CFDA CONTRACT GRANT FEDERAL
EXPENDITURES NUMBER NUMBER ORAWARD AMOUNT
U.S. Department of Health and Human Services (Cont’d):
Temporary Assistance for Needy Families
(passed through the New York State Offices of
Children and Family Services) 93.558 C023955 175,000 149,124
C023955 175,000 27,804
Mentoring Children of Prisoners Program 93.616 90CV0019/03 232,105 32,449
Administration for Children and Families Financial
Assistance Awards 93.616 90CV038401 50,000 2,633
HIV Emergency Relief formula grant
(passed through NYC Department of Health &
Medical Health Research Assoc of NYC, Inc.)
- Harm Reduction, Recovery, Readiness
& Relapse Prevention Grant 93.914 98-HRR-703 237,200 30,634
07-HRR-703 298,085 173,593
HIV Demonstration
Research, Public & Professional - Choices (passed
through NYS Dept. of Health & Health Research Inc.) 93.914 2772-02 100,000 20,876
2772-03 100,000 65,248
HIV Emergency Relief formula grant - CoFactor
of HIV Transmission (passed through NYC
Department of Health & Medical Assoc. of NYC, Inc.) 93.914 07-COF-703 139,439 77,690
Community Based HIV Prevention Activities -
HIV Prevention Program - Choices 1A (passed
through the NYC Department of Health
& Medical Health Research Assoc. of NYC, Inc.) 93.940 01-MMY-703C 30,828 29,917
Community Based HIV Prevention Activities -
HIV Prevention Program - Precise - A (passed
through the Center for Disease Control) 93.940 01-MMC-703 66,667 62,042
(Continued)
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CENTER FOR COMMUNITY ALTERNATIVES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2007

FEDERAL
FEDERAL GRANTOR/PROGRAM TITLE CFDA CONTRACT GRANT FEDERAL
EXPENDITURES NUMBER NUMBER ORAWARD AMOUNT
U.S. Department of Agriculture
Child and Adult Care Food Program
(passed-through the New York State
Department of Health) 10.558 - 4,086 630
U.S. Department of Housing and Urban Development
Community Development Block Grant - Self
Development (passed through the City of Syracuse,
New York) 14.218 - 7,500 7,500
U.S. Department of Education:
SCSD Connections Mentoring Program
(passed through Syracuse City School District) 84.184 No. 334-07 199,275 28,334

TOTAL

$ 7,227,059  § 3,439,935

Note: The Schedule of Expenditures of Federal Awards has been prepared on the accrual basis of accounting.

(Concluded)
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Center for Community Alternatives
Syracuse, New York

We bave audited the financial statements of Center for Community Alternatives as of and for the year ended
December 31, 2007, and have issued our report thereon dated July 22, 2008. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit, we considered Center for Community Alternatives’ internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Center for Community Alternatives’ internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of Center for Community Alternatives® internal control over financial

reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity’s ability to initiate, authorize, record, process, or report financial data reliably
in accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that might
be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over financial reporting that we consider to be material weaknesses, as defined above.

COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether Center for Community Alternatives’ financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

We noted certain matters that we have reported to the management of Center for Community Alternatives in
a separate letter dated July 22, 2008.

This report is intended solely for the information and use of the Board of Directors, management, and the
various federal awarding agencies and is not intended to be and should not be used by anyone other than
these specified parties.

Moitine anadorl$ Brocnpe
July 22, 2008
Syracuse, New York
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors
Center for Community Alternatives
Syracuse, New York

COMPLIANCE

We have audited the compliance of Center for Community Alternatives with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended December 31, 2007.
Center for Community Alternatives’ major federal programs are identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of Center for Community Alternatives’ management. Our responsibility is to express an
opinion on Center for Community Alternatives’ compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about Center for
Community Alternatives’ compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on Center for Community Alternatives’
compliance with those requirements.

20



In our opinion, Center for Community Alternatives complied, in all material respects, with the requirements
referred to above that are applicable to each of its major federal programs for the year ended December 31,

2007.
INTERNAL CONTROL OVER COMPLIANCE

The management of Center for Community Alternatives is responsible for establishing and maintaining
effective internal control over compliance with requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered Center for Community
Alternatives’ internal control over compliance with the requirements that could have a direct and material
effect on a major federal program in order to determine our auditing procedures for the purpose of expressing
our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Center for
Community Alternative’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program on
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal program will not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses as defined above.

This report is intended solely for the information and use of the Board of Directors, management and the
various federal awarding agencies and is not intended to be and should not be used by anyone other than
these specified parties.

Moitine fhaschorl ¢ Rsseie Ccp

July 22, 2008
Syracuse, New York
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CENTER FOR COMMUNITY ALTERNATIVES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2007

1.

2.

3.

Summary of Auditor’s Results:

i.

ii.

iii.

iv.

vi.

vii.

Viil.

ix.

An unqualified opinion was issued on the financial statements of Center for Community
Alternatives for the year ended December 31, 2007.

We noted no significant deficiencies in internal control in the December 31, 2007 financial
statement audit.

The audit did not disclose any noncompliance which would be material to the financial
statements for the year ended December 31, 2007.

We noted no significant deficiencies in internal control over major programs for the year
ended December 31, 2007.

An unqualified opinion was issued on compliance for major programs for the year ended
December 31, 2007.

There were no audit findings required to be reported under Section .510(a) of the Federal
Register.

The Substance Abuse and Mental Health Services (CFDA #93.243) and HIV Emergency
Relief Project Grant (CFDA #93.914) were audited as major programs.

The $300,000 threshold was used to distinguish between Type A and Type B programs.

The Center qualified as a low-risk auditee.

There were no findings relating to the financial statements required to be reported in accordance with
generally accepted government auditing standards for the year ended December 31, 2007.

There were no findings or questioned costs for federal awards for the year ended December 31, 2007.
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